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CARIBBEAN REGION TRANSPORT STUDY
D u r i n g  t h e  f i r s t  n i n e  m o n t h s  o f  h i s  w o r k ,  t h e  C a r i b b e a n  R e g i o n a l  
A d v i s e r  i n  P o r t s  a n d  H a r b o u r s ,  h a s  e n c o u n t e r e d  t h e  d e v e l o p m e n t  p l a n n i n g  
f o r  v a r i o u s  d i f f e r e n t  s e a p o r t s ,  I n  s o m e  i n s t a n c e s  h e  h a s  r e v i e w e d  
d e v e l o p m e n t  p l a n s  i n  d e t a i l ,  f o r  e x a m p l e  B r i d g e t o w n ,  B a r b a d o s ,  but i n  
o t h e r  c a s e s  h i s  o b s e r v a t i o n s  h a v e  b e e n  m o r e  g e n e r a l .  I n  n o  i n s t a n c e  
h a s  i t  c o m e  t o  h i s  n o t i c e ,  t h a t  p o r t  d e v e l o p m e n t  p l a n n i n g  w a s  b a s e d  
u p o n  v a l i d  p r o j e c t i o n s  o f  t h e  f u t u r e  a m o u n t s  o f  c a r g o  t o  h ç  p u t  t h r o u g h  
t h e  p o r t ,  I n t e l l i g e n t  a n d  u s e f u l  p o r t  p l a n n i n g ,  w h e t h e r  o f  s e a p o r t s  o r  
a i r p o r t s ,  r e q u i r e s  v a l i d  e s t i m a t e s  o f  t h e  q u a n t i t i e s  o f  v a r i o u s  k i n d s  
o f  t h i n g s ,  w h e t h e r  t h e s e  t h i n g s  a r e  l i q u i d  b u l k  c a r g o ,  d r y  bulk c a r g o ,  
c o n t a i n e r i z e d  o r  b r e a k - b u l k  g e n e r a l  c a r g o ,  o r  o f  p e o p l e s W i t h o u t  v a l i d  
p r o j e c t i o n s  o f  t h e  f u t u r e  a m o u n t s  o f  c a r g o  a n d  p a s s e n g e r s ,  d e v e l o p m e n t  
p l a n n i n g  p r o c e e d s  a i m l e s s l y  w i t h  a  v e r y  g r e a t  p r o b a b i l i t y  t h a t  p l a n n e d  
f a c i l i t i e s  w i l l  m i s s  t h e  m a r k  b y  a  w i d e  m a r g i n ,  b e i n g  d e v e l o p e d  f o r  t o o  
m u c h ,  o r  t o o  l i t t l e  t r a f f i c  o r  f o r  t h e  w r o n g  f o r m s  o f  c a r g o .  T h e  n e e d  
f o r  b e t t e r  e s t i m a t e s  o f  t h e  m a g n i t u d e  a n d  t h e  c h a r a c t e r  o f  f u t u r e  
t r a f f i c  t h r o u g h  s e a p o r t s  a n d  a i r p o r t s  i s  u r g e n t ,  i n  t h e  i n t e r e s t  o f  
a c h i e v i n g  e c o n o m i c a l  u s e  o f  a v a i l a b l e  d e v e l o p m e n t  f u n d s  i n  e a c h  c o u n t r y  
o f  t h e  C a r i b b e a n  r e g i o n , .
E s t i m a t e s  o f  t h e  f u t u r e  v o l u m e s  o f  t r a f f i c  s h o u l d  b e  m a d e  b y  t a k i n g  
i n t o  a c c o u n t  t h e  a g r i c u l t u r a l ,  m i n i n g ,  m a n u f a c t u r i n g  a n d  o t h e r  a c t i v i t i e s  
W i t h i n  e a c h  c o u n t r y ,  a n d  d e d u c i n g  f r o m  t h e s e  a c t i v i t i e s  t h e  a m o u n t s  o f  
t h i n g s  t h a t  w i l l  b e  p r o d u c e d  a n d  c o n s u m e d  w i t h i n  t h e  s e p a r a t e  a r e a s  
s e r v e d  b y  e a c h  s e a p o r t  a n d  e a c h  a i r p o r t .  T h e  a m o u n t s  o f  t h i n g s  a n d  
p e o p l e  n e e d i n g  t o  m o v e  f r o m  p o i n t  t o  p o i n t  i n  o r d e r  t o  s a t i s f y  t h e  
i m b a l a n c e  b e t w e e n  q u a n t i t i e s  p r o d u c e d  a n d  c o n s u m e d  d e t e r m i n e s  t h e  v o l u m e  
o f  t r a f f i c  n e e d i n g  t o  p a s s  t h r o u g h  e a c h  p o r t .  W i t h i n  t h e  i s l a n d - c o m p l e x  
c o n s t i t u t i n g  t h e  C a r i b b e a n  r e g i o n ,  i t  i s  o b v i o u s  t h a t  t h e  p o i n t s  o f  
o r i g i n  a n d  d e s t i n a t i o n  f o r  t h e  m o v e m e n t  o f  t h i n g s  a n d  o f  p e o p l e  s e l d o m  
l i e  w i t h i n  a  s i n g l e  c o u n t r y ,  o r  w i t h i n  a  s i n g l e  i s l a n d ,  T h e r e f o r e  a n y  
a s s e s s m e n t  o f  t h e  f u t u r e  a m o u n t s  o f  t r a f f i c  t o  p a s s  t h r o u g h  a  p a r t i c u l a r  
s e a p o r t  o r  a i r p o r t ,  a n d  o v e r  a n y  s e g m e n t  o f  a  h i g h w a y  s e r v i n g  t h e  p o r t s ,  
m u s t  b e  b a s e d  n o t  o n l y  u p o n  t h e  a c t i v i t i e s  within t h e  h i n t e r l a n d  o f  t h e  
r e s p e c t i v e  p o r t s ,  b u t  a l s o  o n  t h e  c o n c u r r e n t  a c t i v i t i e s  o f  t h e  v a r i o u s
Introduction « The Need
eoimneroial trading partners, world-wide, and especially those trading 
partners within the Caribbean region0
Thus, the need is for valid estimates o f  the future vo lumes  o f  
traffic through 3eaports and airports that can only be made by a 
consideration of each country's activities in relation to the future 
activities of other countries in the region and the rest of the worlds
The need for a regional transport study may be summarized in the 
observation that without such a study the development of seaports, 
airports, highways and shipping lines will not accurately anticipate 
the future requirements, thus resulting in over-building, under­
building and wrong—building of the various facilities with the attendant 
economic waste that such mistakes entail,
•Scope of Study
The Caribbean region may be considered xo comprise the archipelago 
of widely distributed islands that are situated off the eastern shores 
of Northern South America, Central America, Mexico and South-eastern 
U,S,Ao The Caribbean region comprises at least the islands lying between 
the Northern coast of South America and the Southern coast of the Canadian 
Maritime provinces, if not also the coastal belts of the mainland areas 
touching the Caribbean Sea, the Gulf of Mexico, and parts of the Atlantic 
Ocean, Thus the region includes approximately 62 separately inhabited 
islands, involving 29 different Governments; and in addition, if the 
contiguous mainland areas are included there would he 10 additional 
Governments involved, The names of the separate countries and their 
.respective ports, within the foregoing delineation of the region, are 
presented in table (l).
The geographic scope of a regional transport study, having as its 
objective the production of the best available estimates of future 
traffic through the seaports and airports of the Caribbean region, should 
include all of the islands within the region as well as the hinterland 
areas of all the mainland seaports situated on the shores of the Caribbean 
Sea, the Gulf of Mexico, and the Atlantic Ocean to the extent of Guyana 
and Surinam southward and the State of Florida, U*SoA. northward, The 
area is shown on Figure fl).
Functionally, the scope a Caribbean Region Transport Study should 
encompass ail modes ox transport; sea, air, rail and roed, with due 
consideration for the different classes or forma by which cargo may he 
transported, such as the dry and liquid forms of bulk cargo, 
containerized cargo, and passengers within each mode of transporto 
Further, the scope of the study should encompass the economic assessment 
of each component part, and of the composite whole, of the Caribbean 
region, giving primary consideration to the physical factors involved, 
such as the distances between points of origin and destination, the land 
areas of the respective port hinterlands, the natural resources and the 
limitations imposed by climate, as well as due attention to the political 
and social factors.
Study Procedure
The study consists of three main areas of effort. The first is a 
study of the economy of the Caribbean Region taken island by island and 
for each sector of the hinterland for the mainland ports as well, 
determining for each one the present and probable future levels of 
production and consumption of all kinds of materials. The second is a 
technical analysis of the existing and probable future movements of all 
kinds of materials and of people within each island or port-served 
sector of hinterland within the Region and between the Region and the 
rest of the world. The third is a study of transportation capacities 
and requirements emerging from the first and second areas of îfforx.
The economic analysis is performed by professionals who are 
specially skilled in the fields of agricultural, industrial and 
transportation economics. The agricultural economists and the industrial 
economists consider the economy of each island or hinterland sector and 
make the test judgement possible concerning the probable future amounts 
of production and consumption within each island or mainland sector.
The transportation economists translate the projections of the agricultural 
and industrial economists into weights and volumes of materials to be 
produced and consumed within each area and sub-area, thereby ascertaining 
the nett amounts of materials (and people) needing to move between each 
of the identified areas. The final product of the economic analysis may 
he presented as a diagram that may be called a "movement desire chart",
showing the tons of cargo (and numbers of persons) that need to move 
from and to each sub-area of the region, to and from each of the other 
sub-areas of the region, as well as to and from the rest of the world.
The technical analysis is performed by professionals who are 
specially skilled in the various modes of transportation, engineering 
and electronic modelling. These experts produce a mathematical model 
that is used in performing an inter-modal transportation analysis. It 
consists of a network of points representing the centroids of the 
respective sub-areas of production and consumption, connected by lines 
representing the respective possible transport services between those 
points. For purposes of making the inter-modal transport analysis, the 
network points are the points of origin and destination of cargo (and 
people) or they are intermediate points where cargo (and people) are 
transferred from one mode of transport to another. Using the desired 
amounts of cargo (and people) movements produced in the economic 
analysis, the technical analysis produces results that may he presented 
as a diagram showing the requirements for moving cargo (and people) 
between all pairs of points by each mode of transport.
The engineering analysis is performed by professionals who are 
specially skilled in the design, operation and maintenance of the 
facilities involved in the respective modes of transport, separately fox 
sea, air, rail and road. The existing capability for transporting cargo 
(and people) over each link of the regional transport network, and 
through each transfer point is determined. The existing capabilities 
are compared with the future requirements and thus the deficit in 
transport capacity is ascertained for each link and for each transfer 
point of the Region, Preliminary designs and estimates of cost are made 
for providing the increased transport capacity indicated by the afore­
mentioned comparison, A plan is evolved for the development of 
facilities according to a schedule that will provide the increased 
capacity when required by the increasing amounts of traffic.
As described above, in the barest essentials, it might appear that 
the three main efforts of the transportation study would be performed 
in sequence, but this is not practically possible because there is an 
interplay between parts. This will he appreciated when it is considered
5
that in some cases the amount of cargo to be moved depends on the cost 
of movement, thus the economist, in making the projections of future 
amounts of production, must ascertain what will he the future 
transportation cost, and his final judgement with respect to the 
future amount of traffic will be influenced thereby* Similarly, the 
determination of the amounts of cargo that may move by alternative modes 
is profoundly affected by the relative costs of the various expansions 
of facilities* capacity, and thus the modelers look to the engineers 
for unit costs which the modelers use in the mathematical model*
Variations of the unit costs, reflecting facilities development 
investments, affect the determination of the quantities of cargo 
requiring movement by the respective modes* Thus, the work of the 
transportation study group is an integrated effort.
¿tndy Organization
The study should he performed by a closely-knit team of professional 
economists and engineers, all specially qualified in the field of 
transportation.
The team should he composed of a Project Manager, Chief Transport 
Economist and Chief Transport Engineer, supported by respective specialist 
assistants and by adequate office and field staff. A  possible organization 
and a very rough idea of the respective man-months of effort may be 
required is listed below:
-  6 -
Tahle of Organization 





















Sponsorship - The Cost
Every country within the Caribbean region has a vested interest in 
the proposed study? of course. However, it is not practical for all of 
the interested countries to jointly sponsor the study. It is reasonable 
to consider one or another of the several different organizations having 
an overall involvement in the region as a prospective sponsor. Such 
organizations include:
UN Development Programme (UNDP)
UN Conference on Trade and Development (UNCTAD)
UN Economic Commission for Latin America (ECLA)
International Bank for Reconstruction and Development 
(WORLD BANK)
Inter-American Development Bank (iDB)
Caribbean Development Bank(CDB)
Also, there are organizations having an interest in the development of 
sectors less than the whole region, who nevertheless, may be considered 
as potential sponsors of the study., Such organizations include;
British Development Division 
Caribbean Free Trade Association 
Central American Bank for Economic Integration 
Canadian International Development Agency 
US International Development Agency
There is particular merit in having the proposed 3 iudy sponsored, 
i.e. financed, by an organization, which has demonstrated broad overall 
interest in the whole region, and this it would appear that any one of 
these: UNDP, UNCTAD, ECLA, IDB or the World Bank, would he most suitable
However, it would he entirely acceptable to have the proposed study 
sponsored by any other agency provided safeguards were employed to 
ensure that the study would be performed objectively in the interests 
of the whole region.
Cost of the Study
Based upon the concepts of study team composition and employment 
presented in the preceding section, the cost of the proposed study is 
estimated as follows:
fop-level expertise : 6 8 man-months @  US$5,000 - US$3^O,QO0
Second-level expertise : 45 man-months @  US$4,000 - 180,000
Supporting staff ; 90 man-months @  US$2,000 - 180,000
Total approximately US$700,000
The unit monthly costs used in the estimate are believed to be high
enough to cover salaries, and travel and all expenses of the logistic 
support of the study team.
The study should he started as soon as possible and it should he 
completed within the shortest interval compatible with the achievement 
of valid results* A degree of urgency should he recognized because 
important decisions within each country as well as among the sea and 
air carriers, will he influenced by the conefusions and recommendations 
produced by the proposed study*
A tentative work plan is presented in Figure 2 , shoving completion 
of the study in twelve months time. Considering the lead time required 
lor soliciting a project sponsor, arranging the financing, recruiting 
the study team, and acquiring an office nr offices where the study would 
he conducted, the study could not commence earlier than mid-year of 1974 
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